
New Cross Commoners

1. Who are you?
HOW MANY, WHICH BACKGROUNDS?

The New Cross Commoners is a collective of people living, working, 
studying in New Cross, London. The shape of the collective is difficult to 
define, the activities organized are public and there are often new people 
joining them. At the moment (January 2013) there are something like a 
dozen people who see themselves as part of the collective. Some of us are
students or ex-students of Goldsmiths, a college located in the area, part 
of the University of London, some others are people who have been living 
in New Cross for some time, sometimes actively engaging with the life of 
the neighbourhood as activists and social workers. Some of us had already
a good knowledge of the area before starting, some others had experience
with organizing around the commons in other places, some were already 
trying to translate theory into practice in other contexts and other ways, 
and everyone had a desire to experiment different ways of engaging with 
New Cross to create alternatives and resist the austerity measures, “big 
society” and gentrification. The composition of the collective has been a 
subject of discussions from the beginning: how to generate a degree of 
transversality (class, race, gender, age, abilities...) that would respond to 
the complexity of the neighbourhood and, at the same time, how to 
sustain the consistency of the collective, how to avoid burnouts? 

2. When?
DID THE COMMUNITY/ COLLECTIVE EXISTED ALREADY BEFORE?

The first activity as the New Cross Commoners was organized at the 
beginning of February 2013. Before then there was only a handful of us, 
we met several times over a few months to think what to do and how to do
it, and we met others who could become commoners or allies. The 
neighbourhood with its people and resources was there already, and it was
not just the neighbourhood, it was the city at large with its squats and 
social centres, with its occupations, with its campaigns and demos, with 
the life of other collectives some of us had experience of. It was especially 
useful for us to take part in a gathering on radical education in Oxford in 
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November 2012,1 were people all over the UK took part: it was important 
to experience the possibility of a sense of solidarity and care that is 
usually difficult to have in such a tough place like London, where often 
activism is tough as well. 

3. What?

Many of us consider what we do as a sort of activism, but this is not an 
activism of a tough kind, despite the toughness of the neighbourhood: it is 
an activism that places care and caring for each other, at least in 
immaterial ways, at its core, perhaps at the expenses of results that could 
be more easily defined as political. It is an activism organized not around 
campaigns but around issues, needs and desires people of the collective 
might have and express – they get shared beyond the perimeters of the 
collective because they are located in the neighbourhood. It is activism as 
a process organised around our everyday lives, inspired by one of the 
mottos of the Spanish 15M, “vamos lentos pero vamos lejos”, we go slowly
but we go far. It is also activism as a collective learning process, learning 
from the neighbourhood, learning from each other, learning from the texts 
we read together. We use the notion of the commons as theorized by 
Marxists and feminist writers and activists like Silvia Federici, George 
Caffentzis, Peter Linebaugh, Massimo de Angelis, and we use it to 
understand the sharing of resources that takes place in New Cross through
commoning, through a practice that sees non-homogeneous communities 
organising material and immaterial resources against the privatization of 
the market and the hierarchical control of the State. To get to know and 
connect with the commoning already produced in the neighbourhood (in 
housing coops, communal gardens, self-organized libraries and study 
groups) has been the first step to understand how and what to collectivize 
in the neighbourhood. More recently we have organized a New Cross 
People’s Kitchen, not just as New Cross Commoners but also getting other 
local collectives involved. The people’s kitchens serves as convivial 
platforms bringing together different people in the neighbourhood to 
discuss and organize other activities in New Cross. They also serve as 
moments to learn how to collectivize reproduction amongst people who 
don’t necessarily know each other and don’t necessarily share specific 
affinities and agendas. 

1 Sustaining Alternative Universities, Free University Network, Oxford, 1-2 December 
2013 http://sustainingalternatives.wordpress.com/ 
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4. Where is it located (Country, City, specific location in the city)

The New Cross Commoners are based in New Cross, an area in the South 
East of London (roughly SE14), part of the borough of Lewisham. New 
Cross has a peculiar social composition, it can be still predominantly 
considered a working class neighbourhood, it sees the presence of 
different migrant communities, and despite of Goldsmiths College 
attracting a considerable number of students, it seem to have largely 
resisted gentrification. Several informal collectives and institutional 
organizations like charities are active in New Cross promoting and 
producing social change to make the neighbourhood a better place. 
Moreover, in the borough of Lewisham important anti-cuts campaigns, like 
Save Lewisham Hospital, have been recently organized, contributing to 
produce a significant political ferment in the area. The New Cross 
Commoners attempt to engage with the different aspects of this 
complexity. 

5. Why? (Motivation) was your initiative founded?
DO ANY MORE ASPECTS COME TO MIND, TO BE FORMULATED HERE, AS 
RELEVANT MOTIVS? THIS IS A VERY CRUCIAL QUESTION FOR US!

People came together as the New Cross Commoners with a desire to get to know 
the neighbourhood of New Cross and the many activities 
that its inhabitants organise to change it for the better and from below. For many
of us the neighbourhood before was mainly a trajectory from home to 
the workplace, a place to buy things or have a drink with friends. We came 
together as the New Cross Commoners to learn from forms of self-organization in
New Cross, but also in an attempt to organise our lives 
differently and contribute to the existing collective experiences happening in the 
area. This is the general and shared motivation, there are others which are more 
specific. 

Many of us had a frustration with Goldsmiths, with the way it exists as a separate
entity from the life of New Cross, with the self-referentiality of a knowledge too 
often designed to feed the academic system, and more broadly with its enclosure
of the experience of knowledge production. The New Cross Commoners has also 
been thought from the beginning as a process of learning differently, a process 
where people could learn from theory as well as from the neighbourhood. This is 
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what make this learning (micro)political: it is connected with our everyday lives 
and it has an impact on their collectivisation, it is connected with local forms of 
self-organisation and their struggles against the State and the market, it gives us
tools to analyse our conditions as students, precarious workers and unemployed 
in New Cross, and also it feeds our imagination and desire to take the 
experiment further and organize against and beyond capitalism despite the 
difficulties that this implies. 

Another motivation was a desire to become gradually independent from wage 
labour by experimenting with the sharing of resources, with collectivised forms of
production and reproduction, with forms of cooperation, with community based 
economies. We are still employed and precarious or unemployed and on benefits,
and we have been waiting from the beginning to come across a local resource to 
be collectivised, something that would generate enthusiasm and catalyse our 
desires. Some of us will soon get a building to be used without paying rent for a 
couple of years, and the building itself could act as the resource to be 
collectivised, and as something that at least for some of us could generate an 
income through an economy that relies on the local community to function. The 
space would be something between a social centre and a community bar, food 
and drinks will be sold but the space itself and other facilities like computers and 
other tools will be available for a free use. This won’t be a New Cross Commoners
project, but the New Cross Commoners will contribute to the life of this 
community bar / social centre. 

A third motivation for founding the New Cross Commoners was also more simply 
to make our life in the neighbourhood less alienating by connecting with other 
people who have a desire of changing New Cross from the better by organizing 
bottom up. 
 

6. How are you organized? (Model of social and financial organisation)
CAN YOU DESCRIBE YOUR DEFINITION OF OPEN COLLECTIVE AND HOW 
THE GROUP DECIDED FOR THAT OPEN FORM OF ORGANISATION?

The New Cross Commoners is an open collective, and this openness is 
something that is actively pursued. Openness doesn’t simply mean that 
what we organise is open to everybody, it means that we try out ways to 
engage with different people by organising different activities. When we 
read theory together we do that in a way that is different from most 
reading groups and from academia, we read together, very slowly, not so 
much to understand the meaning of a text but to understand the 
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connections it can have with the neighbourhood and our life in it. Still, a 
reading session would attract certain people and not others. The people’s 
kitchen has been thought for this as well, to get other kind of people 
engaged in activities that would also make us think together about our life
in the neighbourhood against the many forms of enclosures produced by 
capitalism: enclosures of knowledge, housing, food and food production, 
and care. When we have a reading session we bring food to share, when 
we have a people’s kitchen we organise activities to foster discussions 
amongst people. Often we read texts in conjunction with a visit: we go to 
Sanford housing coop and we read a text on housing and the commons, 
but we also start with a physical exercise or game, to break the ice by 
inviting our bodies to get out from that stiffness which is a consequence of
living every day through competition and fear. This is how we try to 
actively pursue the openness of the collective, by operating on different 
levels and with different registers. 

More specifically about the organisation of the New Cross Commoners: we 
have two mailing lists, one for activities open to everybody (readings, 
visits / walks, people’s kitchens, workshops) and another one for 
“commoners”, that is, people who got actually involved at least once in 
the activities. This second list is used for all communications including the 
commoner’s meetings. Those are meetings where the New Cross 
Commoners activities are organised, but they are also meetings where the
activities are discussed, where we remind ourselves the meaning of doing 
what we are doing in the way we are doing it, where we confront each 
other with different ideas, with different perspectives, with different 
visions of what the political meaning of what we do might be. The arrival 
of new people makes these meetings more difficult because to some 
extent it is like starting anew, but this also allow us to re-think again what 
we are doing. 

The organisation of the New Cross Commoners is not hierarchical, and it is 
anarchic in a literal sense because there is no leadership, but we don’t call
this a horizontal organization, horizontality is something a collective can 
aspire to, not something that can be simply declared and taken for 
granted. The life of a collective is animated by forces and energies that 
sometimes are more strongly instigated by some people. It is then a 
matter of collectively redistributing those forces, of giving everyone the 
tools and the possibility to instigate those energies in turn. In the case of 
the New Cross Commoners the issue is more complicated by the fact that 
only a few of us initiated the process, after a long period of discussions. In 
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such a case it is not easy to redistribute a power, authority and 
responsibility: they get conferred even when they are unwanted. A very 
useful move for us was to propose a format - the people’s kitchen - to 
other local collectives as well, so that even if for the moment some 
perceive the New Cross Commoners as somehow leading the people’s 
kitchen, the dynamics got redistributed, new people took responsibility for 
this new project, and this makes the whole process more complicated, but 
allows for others to come to the fore. It is also interesting to see how as 
part of the New Cross Commoners there are people who are also part of 
other local collectives and organizations, from Sanford, to the New Cross 
Learning, to Cahoots... This is a kind of intersectionality that should be 
further pursued, also because, if mutual, it can turn over the stratification 
of power dynamics of groups and collectives. 

For what concerns the financial aspect of the organisation, we got from 
Goldsmiths’ Design department a grant of a thousand pounds that we 
used throughout the first year of activity to invite guests to organise 
workshops (for fees and travel expenses), to buy food for our meetings 
and materials for our workshops, and to produce a publication we printed 
ourselves by using the risograph machine of the Common House - here 
you can download a pdf of the publication 
http://newxcommoners.files.wordpress.com/2013/12/nxcpublication_2013.pdf.
We have been recently thinking of applying for funding and we have 
considered different possibilities. There are often compromises to be faced
when getting funding, and it is vital to be able to mitigate them. The only 
“compromise” with the Design department was that we had to produce a 
publication as an outcome of our activities. We probably won’t be able to 
get again such an “easy” kind of funding in the near future, but we think 
we should try nonetheless. To get compromised through public funding 
might also mean to deal with a public institution in direct ways, and in the 
best scenario this might open a process of dialogue, negotiation, 
confrontation that can have a political relevance, it can have an impact on
the institution itself or at least on some of the people working for it. 

7. Which resources are crucial? What do you see as a resource?
RESOURCES IN A BROADER SENSE, CAN NOT JUST BE MONEY OR TIME, 
BUT ALSO POTENTIALS OF PLACES, INFRASTRUCTURES, IDEAS, (CREATIVE)
PEOPLE ETC. THIS IS ALSO A VERY IMPORTANT QUESTION.

In our exploration of the neighbourhood we came across different 
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resources that people use collectively, they are both material and 
immaterial resources, resources used for production and for reproduction. 
We could associate different kind of resources with different places 
explored: housing for Sanford housing co-op, food for Common Growth 
communal garden, knowledge for the New Cross Learning (former public 
library), care for the New Cross poetry workshop. But there are many 
crossovers between these categories, and each place, collective, activity 
deals with several kind of resources at the same time. The New Cross 
Commoners itself has been dealing with knowledge (to self-organize a 
production of knowledge that comes from theory as well as from the 
experience of a specific context), care (to take care of the formation of a 
collective, to take care of our differences, to take care of our potentials) 
and more recently food (skipping food for the people’s kitchen and 
cooking together not for charity and not as a service / entertainment). 

In more concrete terms we have been often using Goldsmiths as a 
resource for meetings, but also cooking, printing and making photocopies,
getting materials for workshops. Goldsmiths can be also a resource in 
terms of small funding we could get from departments or the Graduate 
School. Some buildings at Goldsmiths can be accessed freely and this is 
useful for us to have a quiet place where to meet and bring our food to 
share. There are other facilities at Goldsmiths some of us have access to, 
like the library, and it is important to share them with others who do not 
have this access. For us it is a way to reclaim Goldsmiths as a public 
place, to crack the enclosure of knowledge academia produces. 

A resource in new cross is also the several local collectives organising 
from below, sometimes in dialogue with public institutions, like the New 
Cross Learning, a former public library closed because of the cuts and 
then reclaimed and run by locals. A tool we use and often go back to in 
order to interrogate the potential of local resources are maps like this one 
http://newcross.rhizomaticdesign.net/ which came out from a workshop we 
had as part of Party in the Park, a local free festival. These mapping 
exercises are more than simply a matter of locating and transcribing on 
paper what exists in New Cross, they are a tool to think what does not and
should exist in New Cross, where enclosures are produced, what should be
reclaimed and collectivized. They are a tool to discuss together, to incite 
people’s imagination, to see what we got already, what has been taken 
away, what we could make use of. 

People as well can be considered as resources, against a neoliberal 
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ideology of “human capital” and “human resources” based on exploitation
and self-exploitation. We don’t think there is necessarily a specific 
category of resourceful people, although it could be said that ex-
Goldsmiths students sometimes find themselves with an unused potential 
to critically analyse situations and playfully imagine alternatives, black 
people might bring a long term practice of struggle there is a lot to learn 
from, homeless people carry on their bodies an experience of oppression 
that could get politically activated, and so on – the New Cross people’s 
kitchen aims at bringing together different people who could learn from 
each other and become allies in a common struggle. 

To talk about resources is to talk about local economies, and in this 
respect we will soon experiment, through the community bar / social 
centre mentioned above, forms of economy sustained by a local 
community. This “community” is something that has to be constituted, it 
is not something out there. The community bar / social centre will make a 
profit by selling food and drinks but it will also offer something in return, a 
free use of the space, of tools and facilities. It is crucial for public money 
to enter a local economy, especially in a place like New Cross where 
unemployment and poverty rates are high and people cannot always 
contribute much with their own money to something like a local economy. 
The public funding the New Cross Commoners could get in the future 
could be partly channelled into feeding this local economy, as a way of 
redistributing public money by diverting some of it for something other 
than what it has been assigned for in the first place. There are ways of 
making this movements smooth. The New Cross Commoners would be 
part of a local economy where both founding acquired and profit 
generated would constantly and partially redistributed to sustain other 
local activities and individuals. This is an important shift the New Cross 
Commoners have to do in order to carry on its experimentation with the 
commons and commoning: the funding and the economy generated 
should at some point also sustain the livelihood of some of the 
commoners. The public funding could be obtained by one or more 
commoners through a research scholarship or an arts council grant, to 
then be partly redistributed. 

To create a local economy it would be important to weave a complex web 
of socio-economic interdependences. Economic interdependence can feel 
scary because it means you don’t rely just on yourself as an individual to 
sustain your livelihood, and you rely on people who are not necessarily 
part of a family either, whatever this family might mean. The creation of 
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an economic interdependence is something that has to happen gradually 
and it has to go together with the production of an interdependency at the
level of subjectivity, with a radical questioning of ourselves as neoliberal 
subjects, as individualized super-(working)-wo/men who have to count on 
themselves and hide the collateral effects that destroy their working 
bodies. 

Such a community economy has to be fed not only by public money and 
private income but also by sharing and exchanging (skills, labour, goods) 
that do not involve the use of money, by self-productions (food, energy, 
clothes, cleaning products, medicines) and collective uses of resources 
that involve a reduced use of money through a withdrawal from the 
market (the housing marking with housing co-ops, the food market with 
communal gardens, foraging and communal cooking, the academic 
market of knowledge with self-organized learning, the market of care with 
home schooling and other social, leisure and cultural activities where 
mutual care takes place, even if in unspoken ways). 

It is crucial for the interdependence to function not only at the intertwined
levels of economy and subjectivity, but also as a critical form of solidarity 
against (economic) oppression, exploitation, injustice. This solidarity can 
manifest itself as sustaining existing campaigns (e.g. closures of hospitals 
and fire stations), but also as more punctual kind of protests, actions and 
interventions related to issues that might concern more directly only some
of the people living in the neighbourhood, or even individuals - there are 
always broader connection to make even when people seem to get 
targeted individually (e.g. with some of the effects of a gentrification 
process). 

8. Methods and forms of working together (Meetings, actions, demonstrations etc.)
CAN YOU DESCRIBE MORE IN DETAIL METHODS USED WITHIN THE GROUP 
AND BETWEEN THE GROUP AND OTHERS (COMMUNICATION, DECISION 
MAKING, VISIBILITY, TO GAIN SUPPORT, TO DISCUSS RIGHTS…)

When we meet to organise activities we do not follow specific protocols. 
We usually sit in a circle, we briefly introduce ourselves if there is someone
new (often the name is enough and we definitely like to avoid cv-speeches
introductions), we share food, we often have rounds of opinions so that 
everyone can express his or her opinion. We often write a report 
afterwards. We don’t use any specific decision-making method, this makes
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things not always easy, but for us it is more important to put everything 
into question again rather than having to stick to a decision, even if it was 
taken by consensus. We are a small group and we haven’t had the need to
take complex and difficult decisions. Our meetings to organize activities 
are primarily meetings to share ideas, to give a consistency to what we do,
to reflect and analyse the process we are part of, to confront different 
positions and aspirations. To rigorously stick to a method would probably 
make the meetings more efficient but would also prevent the derives we 
produce with our words and thoughts, the expression of expression of 
everything that cannot be translated into decisions. There might be a point
when this method will not work anymore, it does work as long as you can 
perceive excitement and enthusiasm, even in meetings where conflicts 
emerge. 

9. Actions …
THIS POINT LOOKS ALREADY GOOD, ARE THERE ANY FURTHER ACTIONS/ 
ACTIVITIES YOU WANT TO ADD? 

Walking, reading, cooking, eating, discussing, jumping, playing, taking 
decisions, plotting, drawing, writing, skipping, printing, flyering, mapping...
we try to experiment with all the basic aspects of reproduction, shifting 
from the individual to the collective: how can we do things differently, 
away from the competition imposed by the market, away from the 
hierarchy imposed by the State. 

10. Knowledge
10a. Accumulating and sharing knowledge (Publications, blogs, logbooks?)
10b. How do you handle open-source vs. exploitation?
WAYS OF LEARNING, RECORDING AND TRANSFERRING KNOWLEDGE. 
(NEGATIVE) EXPERIENCES IN OPEN-SOURCE? 

We mainly use the New Cross Commoners website 
http://newxcommoners.wordpress.com/ to gather the knowledge we produce and 
record the trajectory of the process. This is also a way to have our trajectory 
retraceable by others and to make available some of the tools we develop. With 
some of the other local collectives and organisations we have a more direct 
exchange, mainly through the New Cross people’s kitchen, and this is an 
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exchange that we would like to intensify in the future. We have not being active 
or visible outside New Cross yet, mainly because we could not gather the energy 
to do that, to confront ourselves with other collectives and situations. We would 
like very much to set up exchanges with other collectives in other places across 
Europe, with people who also experiment with the commons and with a 
collectivisation of reproduction. 

Regarding the question of “open-source vs. exploitation”, we haven’t had 
negative experiences so far, maybe because the knowledge we produce is only 
partially translated into words, maybe because the way it is recorded and 
communicated does not incite a marketable kind of appropriation – there might 
be a certain improperness that makes it difficult to capitalize upon it. This kind of
improperness is not part of a strategic defence, it has to do with a kind of 
experimentation that is more concerned with shared modes of learning than with
the smartness of results. This might makes what we do difficult to be identified 
and even value, but, having said that, we think there is a lot to learn from the 
process of the New Cross Commoners and the knowledge it produces, we are all 
learning a lot from it. 

11. Inclusion and exclusion (of people, ideas etc.)?
CAN YOU FORMULATE THIS ASPECT MORE PRECISELY AND TELL US ABOUT 
THE REAL PRACTICE? WHAT DO YOU THINK COULD BE EXCLUSIVE IN THE 
CONCEPT OF COMMONS AND YOUR GROUP?

Inclusion is a difficult and problematic term because it implies something like a 
coherent and unitary entity and some subjects who are either part of it or not: to 
be part of that entity you have to be “included”, assimilated, integrated (this is a
similar problematic term often used in discourses about migrants). Homogeneity 
might be a more appropriate term, and as New Cross Commoners we have been 
discussing this problem since the very first meeting, when we read Massimo De 
Angelis’ interview on the commons.2 De Angelis defines the commons as 
characterized by a “non-homogeneous” community. This is important because 
when it comes to urban commons like communal gardens the risk is for the 
commoners to end up forming a homogeneous group of middle class white 
people and for the commons to turn into yet another form of privilege to be 
nurtured and defended. Having said that, it is not easy to increase the degree of 
non-homogeneity of a collective: for us it is a matter of trying new terrains where
consistency can be created through a diversity (of class, race, gender, age, 

2 http://www.e-flux.com/journal/on-the-commons-a-public-interview-with-massimo-de-
angelis-and-stavros-stavrides/ 
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ability) that does not get erased or ignored. 

12. What are your principles/ manifesto?
HERE IS A LOT GOING ON. DIFFICULT FOR US TO HANDLE A GLOSSARY. IS 
THERE A MORE DENSE AND COMPREHENSIVE PAPER THE GROUP PUT 
TOGETHER AS A KIND FO MANIFESTO?

We don’t have a manifesto, but there are some principles that also emerge
from the documentation gathered in the New Cross Commoners website, 
especially in the “toolbox” section. Many of them got already introduced 
here as well.

An important principle is that of an experimentation with a temporality of 
care, to follow a sustainable pace, to avoid burnouts but also to allow for 
different kinds of speeds to be taken in consideration, for different issues 
and desires to emerge, to be perceived, to be taken care of. This is the 
meaning of “going slowly to go far”, starting from a micropolitics, a politics
of subjectivity, of a becoming collective that requires care. All this might 
not seem radical enough to some, and for many it might be hard to see 
what we do as a form of activism, but for us it is more important to 
generate something over the time rather than putting up a series of 
“successful” events. This is a principle that has to do with activism, that 
brings activism closer to everyday life, closer to reproduction, and makes 
of it something else than an extra job, with the risk of replicating the very 
principle of efficiency of neoliberal labour. In other terms, this is a matter 
of experimenting with a different rhythm from that of the neoliberal city, 
with a temporality of care that commoning needs. 

A second principle has to do with the necessary connection between micro
and macropolitics, between a politics of subjectivity, desires, conflicts and 
care, and a politics of institutions, rights, decisions, campaigns. 
Commoning is not just a matter of changing lifestyles, of buying less and 
sharing more, it is also a matter of fighting enclosures, of reclaiming a 
collective use of resources, of opposing the government’s austerity 
measures, of withdrawing from the market and its logic of competition. If 
this is what traditionally macropolical activism has been addressing, 
feminism, anarchism, the ecological movement have often indicated how 
this struggle has to be micropolitical as well, it has to be pursued through 
reproduction, everyday life, the production of subjectivity. Too often the 
micro gets separated from the macropolitical: on the side of the micro we 
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can have experimentation, creativity, the delirious power of art that can 
disclose unseen and unexpected possibilities; on the side of the macro we 
can have critical analysis, awareness, protest, fight for rights... this is a 
problematic binary, as if when it comes to subjectivity everything would be
positive and it should be simply encouraged and liberated, and when it 
comes to institutions everything is negative and it should be addressed 
only inasmuch there is something to struggle against. The New Cross 
Commoners attempts to bring together the “positive” of a creative 
experimentation with the “negative” of a critical analysis. It starting from 
the micro to engage with the macro. For example, a practice of 
commoning around care cannot be separated from the struggle against 
the closure of Lewisham hospital. Otherwise you might end up either 
paralysed by the enormity of what is unjust, or inadvertently complying 
with the dominant system. 

Another connected principle is to start from the middle, from where we 
are, who we are, what we do. This is again a feminist principle, it comes 
from a tradition that takes experience and living conditions as a starting 
point for a critical analysis that moves onto action. This middle is a 
collective one, we come together and share ideas, experiences, concerns. 
But not on the bases of a pre-established common identity, there are 
other, more tenuous and transversal lines of commonality: we live in 
London, we live in New Cross, we share a precarious condition, and at the 
same time there are differences, we are not all precarious in the same 
way. To start again and again from the middle it means to recompose our 
differences without erasing or ignoring them, to keep on learning from 
each other and learning together, throughout the different activities we 
organize. We start from the middle of ourselves and we start again all the 
time, building something slowly through the openness of this collective. To 
start from the middle is also a way of dealing with how we are and how we
could change, against the neoliberalisation of our subjectivity. It is a way of
starting now, with what we have, instead of preparing for something to 
come in the future or getting paralyzed in the present. And it is a way of 
undoing an “us and them” dynamic that we see so often when it comes to 
social engagement: we the ones who know how to do things will help you 
who don’t, we the privileged will help you the unprivileged, we the 
politically active will fight the cause for the politically inert, and so on. 

13. Ownership …
A) MATERIAL RESOURCES?
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B) IMMATERIAL RESOURCES?
The question of ownership is important in the context of the commons. As 
a collective the New Cross Commoners does not own anything. Ownership 
is something that gets questioned by a theory and a practice of the 
commons. As individuals we surely own things, like books, clothes, 
computers, working tools, bicycles and also money for those of us who are 
not indebted. It would be even more difficult to talk of individual ownership
when it comes to immaterial resources like knowledge and all sorts of 
skills. Ownership, possession, property... the commons allow us to shift 
from ownership to usage and a right to use. Ownership is a form of 
enclosure, I own something so that I can claim a private right of usage. 
The commons differentiate themselves from a private usage and also from
the public as controlled by the State, from something like a public 
ownership. A public square is not a commons because the citizens cannot 
make a free use of the square, there are rules which regulate the use of 
the square, and those rules have not been decided by those who use the 
square. A commons is a resource whose use is negotiated, decided and 
regulated by its users on a direct and non hierarchical bases. A commons 
is not a resource that everybody can use, it is a resource that can be used 
by people who take part in the processes of negotiating and re-negotiating
its regulations – who take part in commoning. Such a commons is hard to 
find in its pure state, it is something that has to be taken care of against 
the control of the State and the privatization of the market. 

14. Do you work within a formulated strategy?
POSITION PAPER?

We do not have a formulated strategy, if there is something like a strategy for 
the New Cross Commoners this is a fragmented one, delineated by the principles
above. Something like a notion of strategy implies an idea of victory – strategy 
as something designed to lead to a victory. This would be a victory over 
capitalism, the end of capitalism brought about through the revolution. But both 
the end of capitalism and the beginning of a (communist, anarchist, feminist, 
postcolonial, queer...) revolution are already here, they are already happening, 
the revolution is not something we have to prepare in the present for it to take 
place in the future, it is something emerging everywhere already, something we 
have to engage with, something we have to intensify, something we have to 
experiment with. For the revolution to spread we have to intensify and multiply 
processes of revolutionary becoming. We see the New Cross Commoners as such
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a process, as a collective process of politicization. For us it is important to 
engage with other revolutionary processes, and to other people who could 
potentially become allies. It is not a matter of “converting” people who never 
thought of themselves as activists, it is a matter of activating potential alliances, 
amongst those people as well. It is not because you are a migrant that by default
you should be a revolutionary, it is your history of oppression that makes you 
potentially one. And this is the case with black people, gay people, women, 
working class people, and ultimately with everybody. This revolutionary process 
implies: commoning, sharing and dismantling all sorts of enclosure, material and 
immaterial, enclosures of resources as well as subjectivity; undoing hierarchies 
and experiment with transversal forms of self-organization; cooperating and 
shifting away from competition, individualization, wage labour, the use of money;
contrasting private property, accumulation, profit and establishing the right to a 
collective use of resources; building non-homogeneous communities and fighting
patriarchy, racism, homophobia, fascism and all forms of oppression of the 
different, of what does not conform to the dominant system we are part of.

15. Institutionalization of the community/ collective?
???

Here as well different terms should be used, an institution is not necessarily 
something evil, it depends how we understand it and what kind of institution we 
are talking about. We could think of institutionalization as a process where the 
collective could carry on functioning as revolutionary, in the sense just explained,
even when all its members would be replaced. In this sense institutionalization 
could be seen as a goal: in five or ten years the New Cross Commoners could 
exist as a revolutionary collective without having to rely on the singularity of the 
commoners composing it today. In order to answer this question it would be 
more useful, especially in the context of New Cross, London and the UK, to talk 
about “Big Society”. This is a programme that the current Tory government has 
promoted to “support and develop talent, innovation and enterprise to deliver 
social impact” (this definition is taken from the Big Society Network website).3 In 
other words Big Society is a way to exploit people’s desire to do good, build 
communities, improve their neighbourhood as a way of filling the wholes that the
erosion of the welfare state, the cuts and the austerity measures are provoking. 
It is like saying “dear citizens, the government doesn’t have money to help you 
anymore and now you have to help each other.” Whenever you do something for 
your community on a voluntary bases you have to ask yourselves: to what extent

3 http://www.thebigsociety.co.uk/ 
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am I playing the Big Society game? Is it fair for public money to feed the financial
market instead of the welfare state and do I want to be complicit with this? We 
could answer to this problem with the micro / macro principle above: we do good,
build communities, improve our neighbourhood, as long as we don’t do this for 
someone else, for charity, and as long as we can fight in some way against the 
privatization of the market and the control of state, as long as we can obstruct 
gentrification, the multiplication of enclosures, the commercialization of our 
lives. 

16. Budget and Resources
How much is your budget?
How is your Budget performt?
Can you name or describe calculation practices?
???

At the moment the New Cross Commoners have no budget, we will carry 
on organizing activities with zero money until we decide to apply for 
funding and succeed in doing so. So far the funding we got was very little 
and it was used mainly to cover production costs. For a discussion about a 
redistribution of a budget at a local level of interdependency see the 
section about resources. 

17. What are the specific parameters in your project?
What makes the difference to other projects?
???

The specific “parameters” of the New Cross Commoners are the principles 
indicated above, this is what characterizes the New Cross Commoners. We 
could compare the New Cross Commoners with the activity of other 
collectives in the neighbourhood or in London, but rather than analysing 
what “makes the difference to other projects” we think it would be more 
useful to practically see what the New Cross Commoners can share with 
other projects and how forces could be joined. It is more a matter of 
creating concrete alliances than establishing the uniqueness of a 
contribution. 
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